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Principal’s Post

GREETINGS FROM THE PRINCIPAL

Where does the time go? It hardly seems like a year since I was offered the privilege of serving as

flect back over the year. Fire Marshal Nichols often uses these two phrases when describing his
priorities — “it’s all about the relationships” and “if you knew about it, what did you do about it?” .

As for relationships, there are many that are vital to the College, that I have come to appreciate
in this role. From OFC staff to students, fire service associations, leaders, and personnel; OFC Re-

Ministry colleges such as the Ontario Police College and Ontario Corrections College; fire college
leaders in other provinces; OFMEM staff; and our community here in Gravenhurst. The list goes
on and each affiliation serves an important role in influencing our priorities and operational deci-
sions.

As for “what did you do about it?”, the recent realignment of the Office of the Fire Marshal and
Emergency Management has helped to streamline business lines to expedite decision-making,
clarify roles and responsibilities, and ensure effective communications throughout the organiza-
tion. The OFC will benefit greatly from this increased agility. Being agile to changing needs is of
great importance in an academic environment. This means reflecting changes in our stakeholder/
client needs and operating environments into our deliverables. Our programs and products need to
be timely, accurate, inspiring, and of course, educational. That is why, for instance, the OFC has
been renewing its adjunct instructor cadre, introducing different learning modalities, and employ-
ing more training tools such as online pre-class work, and use of technology. We are also starting to
use “Class Climate”, an electronic course evaluation tool to provide immediate feedback. The addi-
tion of drones as a teaching aid is another area that is adding value to our courses.

Educational institutions must be forward-looking, anticipating learning needs and learning
style preferences, before they are actually needed. This process factors in the lead-time required to
develop curriculum, courseware, delivery modalities, and testing. By the time a student is taking a
course at the OFC, we are already looking ahead to how it can be even more effective in the next
offering!

Partnering by lending a helping hand is another important quality. For example, we are assist-
ing our colleagues in Academic Standards and Evaluation (AS&E) to help support the high demand
for testing that follows courses delivered by OFC, on- and off-campus.

We are continuing to strategically expand the number of OFC RTCs, based on data-driven anal-
ysis of need/gap areas. RTCs are a viable option for fire departments that have immediate needs
for training, and wish to minimize travel costs and personnel absence from the municipality
(especially volunteer firefighters). Consider looking at our high quality RTC course offerings close
to your location!

The professionals at OFC — that being everyone who works here — have been quick to offer up im-
provements to enhance the client experience. I am privileged and proud to have worked with the
wonderful caring staff of professionals here at the OFC this past year. I have benefited greatly from
the advice and support of fire service colleagues and clients.

W
Carol-Lynn Chambers, Acting Principal

Acting Principal of the Ontario Fire College (OFC). The time has flown by, and it is natural to re- g
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WELCOME TO THE OFC

We are pleased to introduce the
newest faculty member to join our
instructional team at the OFC,
Jennifer Grigg.
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New OFC Faculty Member Jennifer Grigg

Jennifer brings with her a back-
ground that not only aligns well
with the OFC’s academic focus but
also an extensive set of skills and
depth of knowledge that will ena-
ble us to explore many new initia-
tives in the future. Jennifer is a
graduate of Seneca College's Fire
Protection Engineering Technolo-
gy Program. She began her fire
service career as a dispatcher in
1992 and joined Georgian Bay
Fire Department as a volunteer
firefighter in 1997, which then led
to her becoming their first Fire
Prevention Officer.

She was the first female fire in-
spector to be hired in Mississauga
and has past certification as a
Canadian Fire Alarm Association
fire alarm technician, National
Association of Fire Investigators
Certified Fire and Explosion In-
vestigator and Certified Fire In-
vestigation Instructor; she is also
a certified Road to Mental Readi-
ness instructor. In her new role,
Jennifer will primarily be involved
in delivering fire prevention
courses with a focus on providing
exceptional educational experi-
ences for our students.

Jennifer is excited to be a part of
the very well respected and vastly
experienced team at the College
and looks forward to a challenging
and highly rewarding new chapter
in her career.
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RETURN OF THE RECRUIT PROGRAM

2016 saw the OFC bring back a popular format in
the delivery of the Firefighter program. Under the
previous Ontario curriculum, the recruit program
was in very high demand and we have recently
developed its NFPA successor reintroduced as
NFPA 1001 Firefighter Level I Recruit. In April, 21
students from around the province attended the
OFC campus in Gravenhurst to begin the first 5
days of an intensive 14 day pilot program. The
group included both volunteer and career firefight-
ers.

The first week had them complete the majority of
the theory relevant to NFPA 1001 Level I. Some of
the required skills were also incorporated into the
first week to add some variety to the mix. In June,
after completing an online component, the stu-
dents returned to the OFC to participate in a 9 day
practicum pertaining to requisite skills training
with several of the most knowledgeable and experi-
enced Adjunct Instructors in the province.

This 9 day session concluded with the students
participating in the NFPA written and skills evalua-
tion conducted by AS&E. It can often take 3 years
for a firefighter to complete their Level I training
and certification. With many of the skills being
perishable, it can be difficult to maintain a high
competency level while waiting to attend the next
level of training.

Although the workload was quite intense, this pilot
allowed students to complete certification in a
shorter time frame, ensuring they would not lose
skills while progressing through the program. The
Adjunct Instructors and OFC faculty member An-
drew Blair noticed an increase in cohesive team
spirit over the length of the program. The team-
work and competency that was displayed during
live scenarios was of a much higher level than in

Training during the 9 day practicum

the regular Level I course. It was extremely gratify-
ing to watch the support that the platoons provided
to each other throughout this course. Based on
reviews, the OFC anticipate many more offerings of
this important training program. Our goal for 2017
will be to expand and develop a Firefighter Level 1T
Recruit program.

Comments from the OFC Student Survey Report:

“The instructors were EXCELLENT, they
made every effort to deliver the curricu-
lum and to be available outside of class
time to help us all learn our skills. Their
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help and experience was invaluable!

“Fortunate to have been able to learn
from great instructors who have a lot of
knowledge and experience in the Fire
Service.”

“All Instructors kept it fun while still drill-
ing the importance of every aspect of what
we were being taught.”

NEW “BLENDED” FIRE OFFICER III AND IV OPTION

In 2013, the OFC launched its NFPA 1021 Fire Officer III and IV programs in a two week in-class format.
This model has proven to be quite successful and popular. However, in our ongoing efforts to meet the

learning needs of the fire service community, we have identified and developed a second option for the

delivery of this program.

The OFC is excited to announce a new “blended” program for the NFPA 1021 Fire Officer, Level III and
IV courses. We see this blended program as being a viable alternative to our present two week in-class
program for fire departments who would like to have their Fire Officers trained and certified in these
courses with less time commitment at the OFC. This new format will entail:

®  Pre-class assignments to be ready for submission on the first day of the in-class portion of the pro-

gram

e  One week of in-class instruction and team activities

(Continued on page 4)



USING ANALYTICS TO DRIVE COLLEGE PLANNING

The OFC is entering the world of “big data” and
“analytics”! Many organizations have moved to us-
ing the copious amounts of data they collect in order
to assist in making business decisions, and in our
case the information will be used to influence course
offerings and locations.

How do we plan the calendar now?

Currently, the planning process is based on the de-
mand for courses from wait lists and the need to
maintain progression for each level of certification
for respective NFPA Professional Qualifications
Standards.

Planning is also influenced by the desire to have our
Faculty and Adjunct Instructors (Als) offer ad-
vanced level specialty training at the College and
RTC facilities that is not viable or available at indi-
vidual fire departments.

Why consider GIS and data-driven plan-
ning?

The OFMEM collects a number of important sets of
data from Ontario Fire Services. The Fire Depart-
ment Profile, collected provides
“tombstone” information about the department,
including levels of declared service (for example,
specialized rescue services like high-angle, water,
water-ice, hazmat, etc.). The Profile also contains
information about the fire department’s staffing
complement, coverage area(s), and mutual or auto-

annually,

matic aid arrangements. Together with the Regis-
trar’s database of courses delivered and students
attended, this provides a wealth of information
about the OFC’s client base, including what courses
may be in demand and where training may be best
situated to meet that demand.

How is GIS helpful to planning OFC courses?

We have embarked on a process to incorporate GIS
(geographic information system) technology and
expertise from within the Emergency Management
section of OFMEM to optimize the OFC’s annual
calendar planning for 2017-18. This helps determine
the following:

e Saturation levels for specific courses (How many
have been trained? How many left to train?)

OUR YEAR-TO-DATE IN NUMBERS

73

Number of
Courses,
Workshops, and

Meetings Held
61

Number of NFPA
Courses Offered

e Course location (Where should a course be held?
On campus or RTC, and which one, based on the
target market?)

e “Real demand” for specialized courses, such as
speciality rescue, that require a significant invest-
ment of resources, technology, and staffing to
ensure that those departments with a declared
level of service for example ice-water rescue, have
the first priority to attend such courses, beyond
the existing first-come-first-served process.
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What are the Benefits?

We are also applying geospatial analysis to help
ensure our course delivery is cost-effective. Using
GIS, we are able to determine where demand exists
for courses based on location of applicants, and
optimum delivery sites for courses based on the OFC
and RTC locations. This is also expected to make
courses more accessible to fire departments based
on rates of demand, and will minimize extra travel
time and expense.

How else can the OFC benefit from data-
driven decision-making?

The OFC has a strong team of Als that teach along-
side our full-time Faculty on campus, as well as at
the RTCs around the province. These instructors
hail from many different locations in the province.
By using GIS along with the database of AI creden-
tials and teaching experience records, we will be able
to use geolocation to select the closest and most
experienced course instructors, to keep costs down
as well as ensure high quality delivery.

1 4% OFC Courses at Regional Training Centres

7 %o OFMEM Meetings & Training

Distribution of OFC deliverables
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Information gathered from Registrar's Office April 1, 2016 to

July 31, 2016

UPPER FIRE GROUND
COURSE ACTIVITIES

Burn cells are a big part of the
Maintenance Department’s agenda.
We have twelve cells in total that are
burned for educational purposes and
then rebuilt and refurnished by us.
Furnishings are donated by various
organizations, such as the Salvation
Army, Restore, and personal dona-
tions.

Staged burn cell ready for use

It takes ten minutes to burn a cell
and two weeks to drywall, mud, and
paint the cells. When decorated they
are just like actual living quarters
with books and clothes, as well as
electronics.

Extinguishing a burn cell for a mock
investigation

The cells range in size from 8x8 to
12x12 ft. From the spring to late fall,
the College runs on the average four
courses involving all the cells and
sometimes there are other requests
from the Investigations branch of
the OFMEM.

& i
Terry and Bill in action mudding
As you can understand this keeps the

Maintenance Department busy along
with our other duties.




NEW RURAL FIREFIGHTER
COURSE

Firefighters in rural settings in the
North face challenges that may in-
clude longer response times, limited
fire ground staffing, and limited wa-
ter supply. With this in mind, the
OFC has developed a Rural Firefight-
er course which will be launched in
the Thunder Bay region in the fall of
2016. The course is based on portions
of Chapter 5 of the Standard for Fire
Fighter Professional Qualifications
NFPA 1001, 2013 Edition.

While the Rural Firefighter course is
not a full Fire Fighter I certification
course, it will cover much of the same
theory and skills training as Fire
Fighter I, including all or parts of the
following subjects: Firefighter Health
& Safety, Communications, Building
Construction, Fire Behaviour, Per-
sonal Protective Equipment, Fire
Hose, Water Supply, Ladders, Search
& Rescue and Firefighter Survival,
Ventilation, Fire Streams, Fire Con-
trol, and Loss Control.

Learning how to maneuver the body
though a reduced profile while on
SCBA air

The course is a blended model of
training to accommodate the sched-
ules of volunteer firefighters, and will
include an extensive pre-class assign-
ment. Students will do much of the
theory online, and some of the basic
skills in-house before attending the
three-day hands-on session. After
completing the course, students will
receive a list of sections they will
need to complete if they desire to
pursue Fire Fighter I certification.

For more information on the course,
please contact Tim Beebe, OFC
Northern Campus at 807-473-3182
or tim.beebe@ontario.ca.

NEW OFC CERTIFICATES OF COMPLETION &
CERTIFICATES OF ATTENDANCE

The OFC Registrar’s Office is pleased to announce
the reintroduction of OFC Certificates of Comple-
tion and Certificates of Attendance for all OFC
courses and workshops!

As a continued commitment to provide you with
programs and NFPA training that can lead to
certification through AS&E, we will now be issu-
ing OFC Certificates of Completion and Certifi-
cates of Attendance. These certificates are proof
of your successful completion of the knowledge
and skill requisites for all OFC courses or pro-
grams conforming to the National Fire Protection
Association’s Professional Qualification Stand-
ards, our way of saying congratulations on your
training accomplishment!

As you work your way through each NFPA pro-
gram with the OFC, you will receive a new train-
ing course seal to adhere to your certificate. For
standalone courses, such as Legislation, you will
receive a completed OFC Certificate of Comple-
tion. The certificates will also be issued retroac-
tively for any course or workshop attended at the
OFC from April 1, 2014 forward. However, you
will not be able to receive a training seal for any
courses that you have skipped over during a pro-
gram based on Grandfathering or training with a
different organization.

For our non-NFPA courses, workshops, and semi-
nars you will receive an OFC Certificate of Attend-
ance showing your commitment to ongoing learn-
ing in these vital areas. We support Ontario Fire
Service members in their quest for higher profes-
sional education and encourage you to complete
all of the courses listed on your certificate.

The reintroduction of OFC certificates does not
replace the OFMEM certification process but
confirms that training was successfully gained
and can lead to IFSAC and Pro Board certifica-
tion. This process is expected to be more effective,

Guy DeGagne

This Certificate of Completion for all knowledge and skill requisites of
Fire Code Training Program

OFC certificate example

efficient, and complete allowing greater return
and more program satisfaction from beginning
training with the OFC to completing NFPA Seals
Certification through AS&E.

Should you require, there will be a reprinting fee
of $20 per certificate and $10 per course or pro-
gram seal. All reprinting requests must be made
in writing to the Registrar’s Office with payment
for the applicable fees. Please clearly outline the
Student Name, Department, and courses/
certificates you require, along with a return mail-
ing address.

You will continue to receive a Student Grade Re-
port showing your mark for each completed
course from the OFC along with your initial OFC
Certificate of Completion and/or the training
course seal. Both the Student Grade Report and
the OFC Certificate of Completion will be sent
directly to the department for confidential distri-
bution to the student named on the envelope.

We have already begun this very large undertak-
ing, and you should start to see certificates arrive
to your departments in September. These certifi-
cates will be processed and sent out on a quarterly
basis to all departments. We hope you will find
this new change helpful, assistive, and rewarding
in your ongoing professional development.

NEW “BLENDED” FIRE OFFICER IIT AND IV OPTION

(Continued from page 2)

e A team driven post-course assignment as well as a self-directed individual assignment that are due
within 30 days after the conclusion of the in-class portion

While this new blended format allows departments to send their staff to the OFC with less time commit-
ment away from their communities, it puts a much higher level of accountability and expectation onto

the students because of the pre and post-course assignments.

Both programs have pros and cons. However, now fire departments and students will have a choice as to
which format will better suit their learning styles and schedules.

In addition, both programs cover the exact same material and associated Job Performance Require-

ments as noted by the NFPA 1021 Standard.

Shortly, an announcement will be circulated by the Registrar stating the first offerings for the new

blended delivery model. For further information on this program, please contact Coordinator Ken Be-

noit at ken.benoit@ontario.ca.
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FIREFIGHTERS WITHOUT BORDERS VOLUNTEER TRIP

This past March, OFC faculty member Andrew
Blair had the privilege of volunteering his time
with Firefighters Without Borders Canada (FWBC)
on a mission trip to Guatemala.

The goal was to provide training and much needed
equipment to the less fortunate areas of this beau-
tiful country. Andrew traveled with six other fire-
fighters from Wellesley Township, and Sudbury
Ontario. They were led by District Chief Santiago
Gingerich of Wellesley Township Fire.

Here is a succinct account of Andrew’s fabulous
experience:

“Upon our arrival in Guatemala City, we were shut-
tled to our accommodations in the historic city of
Antigua where we met up with seven firefighters
from San Rafael California. Our first couple of days

were spent in
Guatemala
City learning
about the
local fire
departments
and  about
their
in vehicle extri-

training

Vehicle extrication

cation.

Our Ontario contingent then made the long drive
north to the region of Petén. More specifically to
DC Santiago’s birth place and our home for the
next week, San Benito. The next several days were
spent in 40°C weather training fire fighters from
San Benito on several firefighting subjects such as
IMS, search and rescue, PPE, vehicle extrication,
and rehabilitation. We concluded the training week
with a live burn practicum.

As an instructor, the most challenging part was
teaching through an interpreter. My occasional
attempts at Spanish were received with patience
and the odd laugh. Mixed in with the week of
training was the honour of attending their own
recruit graduation, as
well as seeing some
amazing sites such as
the ruins of the an-
cient City of Tikal and
having the rare op-
portunity of watching
a volcano erupt.

Petén is over 35000

kmz, with a population
of 76,000 people. There
are only four stations and 100 firefighters covering

Recruit Graduation

this area.
The sta-
tion in San
Benito
covers
almost half
of the
popula-

tion with

Training fire fighters in San Benito
an old truck donated from Japan and 30 firefight-
ers. The truck was equipped with 3- 15m lengths of
attack hoses and one length of hard suction. There
were four SCBA units from four different manufac-
turers. The cylinders hydrostatic test dates had all
expired.

With respect to mutual aid or secondary response,
the next truck was an hour away. The firefighters

were all volunteers, staffing the station on a 24
hour rotating shift schedule. Six duffle bags of
donated equipment, including hoses, PPEs, and
even a thermal imaging camera (TIC) were left
with the Fire Fighters of Petén region prior to our
departure.

The people of Petén and Guatemala City were ex-
tremely hospitable and thanks to social media, I
have developed friendships that will carry on. My
colleague Jamie Meyer of Sudbury Fire told me
that this trip would be life altering, and it has been!

I take every opportunity to talk about the experi-
ence, and have already received donations from
fire depart-
ments who

have heard
about my
trip. Hav-
ing seen
the needs
first

hand, I Donations for Petén Fire Department

hope to return even better prepared to deliver.”

The OFC instructional team consists of seven expe-
rienced faculty members with various levels and
areas of expertise in the vocational realm of fire
protection services. Their commitment and devo-
tion to fire protection training is exemplified
through stories like the one here of Andrew’s altru-
istic experience with FWBC. To learn more about
the volunteer organization Firefighters Without
Borders Canada, and how you can get involved
visit their website (www.fwbcanada.ca) or contact
Andrew directly by phone at 705-687-9657 or by
email andrew.blair@ontario.ca.

FROM THE MAINTE-
NANCE DEPARTMENT

The College has approximately 100
acres of property with a great deal
of it being grass. Each spring the
maintenance staff goes around
repairing any areas that were dam-
aged due to snow removal. They
then apply fertilizer to make the
grounds green up quickly. This
year the spring colour was slow
coming with the cooler tempera-
tures and the dryness, but soon
changed when the warm weather
set in. Before long the lawn trac-
tors were in full gear running
around cutting the vast acres of
grass. The fellows from mainte-
nance rotate around running the
two tractors we have. Paul, as you
will see in the picture, loves to
work on his tan so he is usually
first out the door. Keep up the
good work Paul! Not sure if he’s
listening to Rock 95 or if he doesn’t
like the sound of the John Deere.
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Celebrating 100 years of public safety in Ontario

Célébrons 100 ans de sécurité publique en Ontario
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DOORS OPEN GRAVENHURST

The OFC was privileged to be approached by re-
tired OFC Librarian Judy Humphries, in her role
on the Doors Open Gravenhurst Committee, to
participate in the town’s annual event on June
25th. This was a first for the OFC, one that we
quickly accepted. What a wonderful way for our
neighbours and friends in Gravenhurst to view
and learn about our campus; from the beautiful
grounds to the rich historical significance of Scott
Hall, as well as our modern day fire service train-
ing facility.

The event drew more than 100 people on a bright
Saturday morning. Attendees ranged from locals,
cottagers, history buffs, and local government
officials, to media and even a former resident! As
a child one of the visitors, Tim Barrett, lived in the
Principal’s Residence while his father Ernie Bar-
rett, served as the first OFC Principal when the
College opened in 1958.

Judy did most of the “heavy lifting” for this event,
by assembling historical and modern-day photos,
documents, and articles of interest to attendees.
She also hosted the event on behalf of Doors Open
Gravenhurst and spent time conversing with visi-
tors, sharing facts, figures, and anecdotes about
Scott Hall and the campus. Did you know, for
instance, that the OFC was originally built to ac-
commodate tuberculosis patients as the “Muskoka
Free Hospital for the Consumptive Poor”?

Scott Hall remains an important fixture at the
College today, as a busy classroom for fire service

“Jody Huggett and Tim Barrett look at old pho-
tos of the Ontario Fire College where he grew up,
along with the Gravenhurst Archives Judy Hum-
phries”

Mark, Clairmont. 2016. Web. muskokatodaily.com 26 July 2016.

students in a variety of courses. The majesty of the
building is undeniable, and reflects the important
legacy of learning that was established following
its early foundation as a care facility.

The Doors Open event was followed by the annual
Firefighters’ Memorial Ceremony, a solemn and
respectful ceremony honouring those we have lost
and continue to remember with pride.

We enjoyed meeting members of the community,
sharing our pride in Scott Hall, and the OFC in
general, for both its historical and modern-day
contributions to quality of life in Ontario. All in
all, a wonderful day to connect with our communi-
ty, both to reminisce and aspire!

SUBSCRIBE TO THE PRINCIPAL’S POST
~ COMING SOON~

Like what you've read? Check back here in the next addition for instructions on how to subscribe!

The first few publications of the Principal’s Post will be distributed using our various pre-established
mailing lists. Subsequently, only those who have subscribed to our newsletter will be placed on the

distribution list.

To ensure you're not missed, please refer back to this section in future publications for instructions
on how to subscribe to the Principal’s Post. You'll be among the first to know about College news

and the latest developments at the OFC.

The Principal’s Post is published by the Ontario Fire College. Please submit your
feedback, stories, ideas, comments, and photos to OFC-PrincipalsPost@ontario.ca.
Selected submissions may be edited for clarity/brevity.
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