
Leadership Begins with You. 
What are you connected to? 

  
 

Ontario Municipal Fire Prevention  

Officers Association 

Instructor Zaia Lazar 

Ontario Police College 



Who saves the  
Fire Fighters? 



Training Objectives 

Motivation  

 

Values and Mission 

 

Goal Setting For Success 

 

 





Reflection Builds Focus 

What motivates you to do what you do  

at home or at work? 

 



Mission Statement  
To co-ordinate efforts of its members in the 

fields of Fire Prevention, Fire Safety, Public 

Education and Fire Protection, and by 

doing, endeavor to provide more efficient, 

effective and uniform Fire Prevention 

Programs in Ontario. 

 



What is the purpose  

of a Mission Statement? 

O Describe the overall purpose of the organization 

 

O Establish the order of priorities 

 

O Define and separate your organization from others  

 



Focus and Direction 



What is the purpose  
of a Values Statement? 

O Increasingly important in strategic planning 

 

O Drives the intent and direction for planners 

 

O Represents core priorities in organizational culture 

 

O Includes what drives members priorities and how 

they truly act in the organization 

 

 



Personal Values Exercise 

 



Values 
O Consider the values of your  organization, yourself 

and your fire prevention members. 

 

O Define and link the expected behavior of its 

employees to the Mission and Vision of the 

organization. 

 

O How do we ensure all members of the service are 

engaged with the organizational values.  





Personal Mission Statement 

O Take a few minutes to create a Personal 

Mission Statement. 

O Incorporate your Values into the statement. 

O Are you being conscious about the 

professional legacy you are creating? 

O Are you being conscious about the personal 

legacy you are creating? 

 





Goal Setting For Success 

O Building on your Personal Mission Statement 

 

O Using SMART goals 

 

O What is your plan Professionally and Personally? 

 

O How have you aligned your goals with your  values? 

 

O How resilient are you when you meet obstacles? 



Creates Framework for Culture 



COP Model: Career Best 

 

 

 

Passions Competencies 

Organizational 

Needs 

CB 



Additional Resources 

 

3 Signs of a 

Miserable Job 

O Invisibility 

O Irrelevant 

O Immeasurement 

Emotional 

Intelligence 

O Self Awareness 

O Self Management  

O Social Awareness 

O Relationship 

Management 



What Happens Next? 

These are challenging times for everyone . 
 

 As professional members of your organization 

and leaders in your family, there is the 

opportunity to rise to the challenge.  

 Show your stakeholders you are professionals. 

Teach your family how to set goals. 

You are developing and teaching the next 

generation. 



Contact Information and 
Questions  

 

Zaia Lazar 

Instructor   

Ontario Police College 

zaia.lazar@ontario.ca 

Office # 519 773-4458 
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