Elliot Lake Mall Root
Collapse On June 23,2012
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Elliot Lake

Population of 11,500.

Once the Uranium Capital of the World.
Mines closed In 1996 and the community
re-tooled to become a retirement living
community.

he program became very successful to
keep the community on the map.




Elliot Lake Fire Department

Composite Department

Fire Chief

CEMC & Assist to Chief

O Fulltime

25 Volunteer Firefighters

Area coverage City of Elliot Lake City and
9 Townships covering 900 square miles.



Eastwood Mall
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Initial Call

Call came in at 14:19:15

Arrived on scene at 14:30:24

All victims had been transported or self
transported to the hospital.

Assumed Command at 14:31:39
Command was setup outside at the main

entrance to the mall.









/ Aerial After Collapse




3N
it} 16 3]




North Entrance Main Level







Entrance

11

Looking South Ma







Cls

Noxrth West Corn




a

=

i -~
et Dt it

I
il

Nort.

N




;o

North East Corner 2™ Floor

= “—

\

(
z

pm— P
.
-







3 Hours Later

After 3 hours of removing small debris,
scouring every hole and crevasse with a sewer
camera | ordered everyone out.

- We had found an elderly female deceased
about 4 feet down pinned in the rubble.

-The firefighters within the first 20 minutes on
the pile had heard muffled responses.

- No other signs of a living or trapped person.
-At this stage we were only risking firefighters
lives and we had reached everything that we

could do .
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OFMEM

OFMEM, Bob Thorpe, Fire Protection Advisor.
-Bob was a big help as he was my direct
contact with the PEOC for resources and
advice on authority, MOL authority on scene,
HUSAR, UCURT.

Bob worked with the Mutual Aid District
Coordinator to pull crews In to bolster our
numbers at the fire hall for coverage, taking
the task off myself and my staff.



HUSAR

ACanada Task Force 3 8 Toronto Heavy Urban
Search and Rescue (Official name)

AArrive as a complete package and team &in
our case, lead by Commander Bill Neadles.
ACompletely self -sufficient for up to 72 hours
ACommand Structure & Planning, Logistics,
Finance and Operations,

AStructural Engineer

Aoctor



HUSAR

AEntire team very professional, well trained.
AEasy to work with
A/ery efficient with equipment and required
tasks to be performed.
Aream orientated
ARespectful of command structure and
accountabllity.
Antegration and operations was seamless.
ASurprise to learn through the inquiry that
HUSAR does not train utilizing cranes for
debris extraction/rescue.



USRT

AVas not aware of USRTOds exi
AJSRT operates under the Ontario Provincial

Police with a mandate of up to 42 hours on light

search and rescue.

AOperating protocols between the two teams

(USRT & HUSAR) are that they integrate together

AJnknown if this has been clarified since Elliot
Lake Incident?



MOL

Came on scene with the best of intentions
to assist.

Was advised that MOL did not have a
mandate to be on scene during the
emergency.

|IC made decision for them to stay as they
had a seasoned engineer on scene to
assist 26 year old HUSAR engineer.
Inquiry will determine mandate.



OPP

Brad Bigrigg will speak to OPP relations
during the emergency.



PUBLIC INQUIRY

OPP Detectives gathered files (building, fire,
admin, etc) three days following the event.
(two dedicated staff brought in to duplicate
fire dept. files. All other city departments
faced similar staffing issues.
Demands/timelines were unrealistic)

City was not prepared with legal counsel -
Interviews and information gathering by
OPP and Inquiry Counsel were being
completed without legal representation.
Legal Opinions are not subject to warrant
(privileged and confidential)



PUBLIC INQUIRY

Witness interviews and counsel
preparation 0 inquiry counsel demands
required 100% time and focus.

Every day of testimony required
approximately 5 days of preparation.
—-requent changes to withess schedules
oy Inquiry Counsel were very disruptive.
Painful, long, drawn -out experience.
AND still have regular duties to attend to.




ELLIOT LAKE FIRE DEPARTMENT
PUBLIC CONCERN FORM

Date: October 23, 2006
Received By: Chief Referred To: Ken Barnes

Complainant: Syl Allard Address: 45 Hillside Drive North

review all structural steel components, and remedy the leak, he felt the fire proofing was a Fire Code issue.
;L'en can you go over and take pictures of the 2 area s, prepare and issue an order to remedy. Give 30 days
this may have fo be extended to match the structural review.

Date & Particulars of Action Taken: October 23, 2006. 1330hrs.

| went to the Algo Mall and took pictures of the structural stecl that was visible at the time. Many of the
beams did not have fire proofing, The beams with fire proofing, had sections that had fallen off or had been
removed, exposing the steel. An inspection report has been prepared.

Continue on back if not enough room

"WAS THE COMPLAINANT CALLED BACK AND ADVISED THAT MATTER DEALT WITH




Fire Chief
MNovember 1, 2006

Mr. Bob Mazarian
Eastwood Mall Inc.
22 Boyle Drive
Richmond Hill, ON
L4C 6C9

Re:  Fire Inspection — Eastwood Mall Inc.
151 Ontario Avenue, Elliot Lake, ON

As the result of a coneern brought forward, an inspection of the noted property was conducted on
October 23, 2006, at which time contraventions of the Ontario Fire Code were noted,
Descriptions of the noted violations are listed below,

2.2.1.1, Where fire separations between major occupancies are damaged in a
manner so as to affect the integrity of their fire-resistance rating, such damaged
fire separations shall be repaired so that the integrity of the fire separations is
maintained.

2221, Where fire separations between rogms, corridors, shafts and other
spaces are damaged so as to affect the integrity of their fire-resistance rating, the
damaged fire separations shall be repaired so that the integrity of the fire
separation is maintained.

In this regard, repair or replace the proofing material that has been removed or di slodged from
the structure steel of the mall roof/ parking area in accordance with the requitem enis of the
Ontario Building Code, A building permit is required.

Failure to correct these violations by the date as determined by the Chief Building Official, may
result In prosecution.

-.'_-{;‘:)

Paul Officer
Fire Chief

cc: Tom Derreck, Chief Administrative Ofticer, City of Elliot Lake
Syl Allard, Chief Building Official, City of Elliot Lake
Susan Morin, Chief Librarian, City of Elliot Lake




INQUIRY TESTIMONY

Nerve -wracking experience for those
called to testify.

Remembering events during a five day
event proved the value of good notes.
(without them you are screwed)

Every comment, decision, discussion, note,
move was scrutinized

Although the mandate of the commission
was to find out owhat
recommendations and not find fault, it sure
felt like a public flogging



INQUIRY MEDIA COVERAGE

Lack of understanding/knowledge of
emergency services operations/rescue
resulted in Inaccurate reporting.
Firefighting in Canada (Laura King)
produced accurate reporting.

Media focused on the negative,
sensationalizing the smallest of
comments



IMPACT ON FIRE DEPARTMENT
AND FIRE FIGHTERS

Immediately provided Critical Incident
Stress Management.

Ongoing assessment

2 years on the anniversary of the collapse
we had the TEMA Foundation come to the
community to speak to PTSD. This was
paid training for the firefighters.

We have two firefighters dealing with
PTSD




Very stressful two and a half years until
Final Report and fallout.

The events of June 23, 2012 have become
part of my everyday workload in one way
or another.

Family has been very supportive.

Lesson learned o call your family once a
day o not once In five days.

Petrified of having to face another

INnquiry or inquest.



